








Expanding Capacity through Private Sector Participation

Private Sector Participation Framework

Revenue Generation

Generate Non-Tax Revenues
(Ground Leases / Solar 

Partnerships / Joint Development 
Projects)

Operational Efficiency

Enhance Performance &
Reduce Costs

(Performance Based 
Service Contracts)

Capital Access

Leverage 3rd Party Capital
(Design-Build Operate / Defined 

Risk Transfer / Accelerated
Project Delivery)

Balancing Public Service & 
Economic Stewardship

Risks and Issues
▪ Public Trust
▪ Equity and Access
▪ Fiscal Risk & Financial Exposure
▪ Operational and Service Quality
▪ Management Capacity
▪ Legislative and Regulatory Risk

Clear Objectives • Proactive Engagement • Robust Contracts • Training & Capacity Building • Independent Advisors
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